
the hegemony is a has-been / the paradigm needs a push

My apologies to those who remember the 1980s, when business publications used the 
expression “paradigm shift” in every article, apparently identifying such shifts under every 
rock. Seeing “paradigm” again now must have given you a nasty shock, and my adding the 
term “hegemony” will have made the insult to your senses complete.

At this point I’d like to think I’ve attracted the interest not only of people who remember the 
expression “paradigm shift”, but also people who lived through the ‘80s and can’t remember it, and are troubled 
by that fact, as well as those interested in postmodernist thinking, and those who aren’t sure they know what 
“hegemony” means, but think maybe they should...

+HJHPRQ\�LV�WKH�VRFLDO��FXOWXUDO��LGHRORJLFDO��RU�HFRQRPLF�LQÀXHQFH�H[HUWHG�E\�D�GRPLQDQW�JURXS��,Q�
FRQWHPSRUDU\�WKLQNLQJ��WKH�WHUP�LV�JHQHUDOO\�XVHG�WR�PHDQ�XQGXH�LQÀXHQFH��*HQHUDOO\�VSHDNLQJ��VXFK�LQÀXHQFH�
FRPHV�LQWR�EHLQJ�RYHU�WLPH��VKDSHG�E\�D�VRFLHW\¶V�DFWLRQV��EHOLHIV�DQG�DVVXPSWLRQV��DQG�LQ�VRPH�PHDVXUH�DOVRC�
E\�WKH�DFWLRQV�RI�WKRVH�ZKR�VHHN�SRZHU��3RVWPRGHUQ�FULWLFV�RI�RXU�VRFLHW\�VD\�WKDW�RXU�OHJDO�V\VWHP�UHÀHFWV�WKH�
KHJHPRQ\�RI�RXU�$QJOR�6D[RQ��SURSHUWLHG�DQG�ODUJHO\�PDOH�IRUHEHDUV��LQVWLWXWLRQDOL]HG��QRW�WR�VD\�FDOFL¿HG��
WKURXJK�FHQWXULHV�

7KH�WHUP�³SDUDGLJP�VKLIW´�DOVR�PHDQV�FKDQJH��VSHFL¿FDOO\�FKDQJH�WR�D�PRGHO�IRU�WKLQNLQJ�DQG�DFWLRQ��,W�
LV�JHQHUDOO\�XVHG�WR�UHIHU�WR�FKDQJH�WKDW�LV�UHODWLYHO\�TXLFN��DQG�WKDW�PD\�EH�FRQVLGHUHG�DQG�GHOLEHUDWH��%\�
FRPSDULVRQ��KHJHPRQLF�FKDQJH�LV�JODFLDO��RFFXUULQJ�DFURVV�HRQV��WKURXJK�P\ULDG�FKDQJHV��VPDOO�DQG�ODUJH��PDQ\�
RI�ZKLFK�DUH�XQUHFRJQL]HG�DV�WKH\�RFFXU��WKH�LPSDFW�RI�ZKLFK�LV�FROOHFWLYH��2YHU�WLPH��DV�WKH�KHJHPRQLF�LQÀXHQFH�
JURZV�DQG�EHFRPHV�GRPLQDQW��SHRSOH�FRPH�WR�DFFHSW�UHVXOWLQJ�VWUXFWXUHV��VXFK�DV�RXU�OHJDO�V\VWHP��DV�QDWXUDO�DQG�
QHFHVVDU\�IHDWXUHV�RI�VRFLHW\��EHOLHYLQJ�WKH\�UHSUHVHQW�WKH�³ULJKW�ZD\´�DQG�FRQVHQWLQJ�WR�WKHP��LQ�SDUW��EHFDXVH�QR�
RQH�UHPHPEHUV�D�WLPH�ZKHQ�WKHUH�ZDV�DQ\�RWKHU�ZD\�

,Q�WKLV�VHULHV�,�ZLOO�EH�DUJXLQJ�IRU�FKDQJHV�WR�RXU�OHJDO�V\VWHP��,�ZLOO�EH�ORRNLQJ�DW�WKH�H[LVWLQJ�VWUXFWXUHV�RI�WKH�
V\VWHP�WR�XQGHUVWDQG�WKH�VRUWV�RI�WKLQNLQJ�WKDW�OHG�WR�WKHLU�GHYHORSPHQW��DQG�FRQVLGHULQJ�ZKDW�VRUWV�RI�WKLQNLQJ�
ZRXOG�JHQHUDWH�GHVLUDEOH�FKDQJHV��'RQ¶W�JHW�PH�ZURQJ��,�EHOLHYH�RXU�OHJDO�V\VWHP�LV�RQH�RI�WKH�WULXPSKV�RI�RXU�
FLYLOL]DWLRQ�±�LW�FHUWDLQO\�EHDWV�WKH�H[LVWLQJ�DOWHUQDWLYHV��%XW�,�EHOLHYH�ZH�VKRXOG�FRQVLGHU�PRUH�GHHSO\�WKH�ZD\V�LQ�
ZKLFK�LW�LV�HYROYLQJ��DQG�RWKHU�ZD\V�LQ�ZKLFK�LW�FRXOG�HYROYH��EHFDXVH�FKDQJH�LQ�RXU�VRFLHW\�LV�DFFHOHUDWLQJ��DQG�
RXU�H[LVWLQJ�OHJDO�V\VWHP�LV�SUHPLVHG�RQ�PRGHOV�WKDW�DUH�EDGO\�RXW�RI�GDWH�

:KHQ�,�VD\�WKDW��ZKDW�PRGHOV�GR�,�KDYH�LQ�PLQG"�,�DP�VSHDNLQJ�RI�WKH�ROGHVW�LGHDV�WKDW�LQIRUPHG�WKH�KHJHPRQ\�
RI�RXU�OHJDO�V\VWHP�IURP�WKH�EHJLQQLQJ��DQG�,�VD\�WKDW�FRQWHPSRUDU\�OLWLJDWLRQ�FRQWLQXHV�WR�UHÀHFW�WZR�RI�WKH�YHU\�
ROGHVW�G\QDPLF�PRGHOV��QDPHO\��FRPEDW�DQG�SDUHQWLQJ�

:H�DUH�WDXJKW�LQ�ODZ�VFKRRO�DERXW�WKH�FRPEDW�PRGHO��3DUW�RI�WKH�ORUH�RI�ODZ�LV�WKDW�OLWLJDWLRQ�GHVFHQGV�IURP�WULDO�
E\�FRPEDW��LQ�ZKLFK�HDFK�RI�WKH�SULQFLSDOV�LV�UHSUHVHQWHG�E\�D�FKDPSLRQ�ZKR�¿JKWV�DV�D�SUR[\��7KLV�PHWDSKRU�LV�
VWLOO�XVHG�WR�H[SODLQ�D�GLVSXWH�UHVROXWLRQ�V\VWHP�WKDW�LV�SUHPLVHG�RQ�WKH�SLWWLQJ�RI�FRXQVHO�DJDLQVW�RQH�DQRWKHU��LQ�
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D�EDWWOH�LQ�ZKLFK�RQH�³ZLQV´�DQG�WKH�RWKHU�LV�YDQTXLVKHG��7KLV�PRGHO�LV�SODLQO\�FRHUFLYH��DQG�WKDW�FKDUDFWHULVWLF�
SOD\V�RXW�LQ�UHDO�OLWLJDWLRQ��ZKHUH�HDFK�SDUW\�VWULYHV�WR�LPSRVH�KLV�RU�KHU�YLHZ�RQ�WKH�RWKHU�

,W�PD\�KDYH�ZRUNHG�IRU�WKH�SURYHUELDO�NQLJKWV�RQ�KRUVHV��EXW�SLWWLQJ�WKH�SDUWLFLSDQWV�DJDLQVW�RQH�DQRWKHU�FUHDWHV�
VRPH�RI�WKH�PRVW�SUREOHPDWLF�DVSHFWV�RI�OLWLJDWLRQ��EHFDXVH�LW�WHQGV�WR�WULJJHU�WKH�DJJUHVVLRQ�WKDW�UHVLGHV�LQ�WKH�
HJR��E\�ZKLFK�,�PHDQ�WKH�HJR�RI�ERWK�FRXQVHO�DQG�FOLHQW��7KLV�FRPSHWLWLYH�FKDUDFWHU�FDQ�SURPSW�DOO�NLQGV�RI�
XQFRQVWUXFWLYH�EHKDYLRU�LQ�WKH�OLWLJDWLRQ��DQG�FDQ�GHIHDW�DQ\�FKDQFH�RI�VHWWOHPHQW��0RVW�LPSRUWDQWO\��GLVWRUWLQJ�WKH�
IDFWV�LQWR�RSSRVLWHV����EODFN�DQG�ZKLWH��IDXOW�YV��LQQRFHQFH�±�FUHDWHV�D�PLVWDNHQ�YLHZ�RI�WKH�FDVH�WKDW�GLVWRUWV�FOLHQW�
H[SHFWDWLRQV��DQG�\LHOGV�UHVXOWV�WKDW�ODFN�FUHGLELOLW\��LQ�VRPH�PHDVXUH��EHFDXVH�WKH\�DUH�EDVHG�RQ�D�UHFRQVWUXFWHG�
QDUUDWLYH�WKDW�LV�IDOVH�

7KH�HJR�ORYHV�WR�VTXDW�RQ�LWV�YHUVLRQ�RI�WKH�IDFWV�DQG�EUD\�DERXW�EHLQJ�ULJKW�

7KLV�SRODUL]HV�WKH�SRVLWLRQV�RI�WKH�SDUWLHV�DV�ZHOO�DV�WKH�FRPSHWLQJ�QDUUDWLYHV��DQG�LW�GRHV�QRW�DFFRUG�ZLWK�WKH�
H[SHULHQFH�RI�ZKDW�LV�WUXH��,Q�UHDOLW\��WKHUH�DUH�IHZ�VLWXDWLRQV�WKDW�DUH�EODFN�DQG�ZKLWH��+XPDQ�LQWHUDFWLRQV�DUH�
FRPSOH[�DQG�FKDQJHDEOH��DQG�DUH�PRUH�DFFXUDWHO\�GHVFULEHG�LQ�D�UDQJH�RI�JUD\V��HDFK�VLGH�EHDULQJ�VRPH�RI�WKH�
ZURQJ�DQG�VRPH�RI�WKH�ULJKW��7KH�FRPEDW�PRGHO�KDV�QR�SODFH�IRU�VXFK�QXDQFHV�

7KH�UROH�RI�WKH�LQWHUPHGLDU\�±�WKH�NQLJKW��RU�FRXQVHO��LQ�OLWLJDWLRQ�±�LV�DOVR�SUREOHPDWLF��SDUWLFXODUO\�DV�WR�WKH�ZD\V�
LQ�ZKLFK�WKH�FOLHQW�LV�GLVHPSRZHUHG�E\�LW�

7KH�GLVHPSRZHUPHQW�WR�ZKLFK�,�DP�UHIHUULQJ�DULVHV�EHFDXVH�UHSUHVHQWDWLRQ�E\�DQ�DJHQW�QHFHVVDULO\�VHSDUDWHV�WKH�
FOLHQW�IURP�WKH�KDQGOLQJ�RI�WKH�GLVSXWH��SUHYHQWLQJ�WKH�FOLHQW�IURP�IRUPLQJ�D�WUXH��LQWLPDWH�XQGHUVWDQGLQJ�RI�WKH�
FDVH�DQG�EHLQJ�GLUHFWO\�LQYROYHG�LQ�GHFLVLRQ�PDNLQJ��*LYHQ�WKH�SXEOLF¶V�FXUUHQW�SUHRFFXSDWLRQ�ZLWK�LQIRUPDWLRQ�
DQG�HPSRZHUPHQW��LW�LV�XVHIXO�WR�DVN�KRZ�ZHOO�WKH�FRPSDUDWLYH�GLVWDQFH�DQG�SDVVLYLW\�RI�WKLV�UROH�VLW�ZLWK�WRGD\¶V�
FOLHQW�

7KH�VHFRQG�PRGHO�WR�ZKLFK�,�UHIHUUHG�LV�SDUHQWLQJ��6WUXFWXUDOO\��DQG�G\QDPLFDOO\��WKH�MXVWLFH�V\VWHP�FDQ�EH�OLNHQHG�
WR�GLVSXWH�UHVROXWLRQ�LQ�SDUHQWLQJ��WZR�FRPEDWDQWV�ZKR�FDQQRW�VROYH�WKH�SUREOHP�EHWZHHQ�WKHP�WDNH�LW�WR�DQ�
DUELWHU�ZKR�ZLOO�GHFLGH�LW�IRU�WKHP��7KH�DUELWHU�PD\�OLWHUDOO\�EH�WKH�H[KDXVWHG�SDUHQW�RI�WZR�VTXDEEOLQJ�RIIVSULQJ�
,Q�RWKHU�WLPHV��WKH�DUELWHU�PLJKW�KDYH�EHHQ�D�NLQJ��RU�D�FKLHIWDLQ��RU�D�SULHVWHVV��7RGD\�LW�PD\�EH�RQH�RI�RXU�RZQ�
MXGJHV��7KH�GH¿QLQJ�FKDUDFWHULVWLF�RI�WKLV�PRGHO�LV�WKDW�WKH�WKLUG�SHUVRQ�PDNHV�WKH�GHFLVLRQ�IRU�WKH�GLVSXWDQWV��WKH�
GLVSXWDQWV�GR�QRW�VROYH�WKH�SUREOHP�IRU�WKHPVHOYHV�

,�VD\�SDUHQWLQJ�LV�RXWGDWHG�DV�RQH�RI�WKH�PRGHOV�HPEHGGHG�LQ�RXU�OHJDO�V\VWHP�IRU�D�YDULHW\�RI�UHDVRQV��7KH�PRGHO�
LV�KLHUDUFKLFDO��DQ�ROGHU�IRUP�VWLOO�LQ�SOD\�DW�D�WLPH�ZKHQ�KLHUDUFKLHV�RI�SRZHU�DQG�SULYLOHJH�DUH�XQGHU�DVVDXOW�
DQG�DUH�EUHDNLQJ�GRZQ��7KH�HOHYDWLRQ�RI�WKH�DUELWHU�PDNHV�WKH�PRGHO�LPSOLFLWO\��VRPHWLPHV�H[SOLFLWO\��HOLWLVW��LQ�
WLPHV�WKDW�DUH�LQFUHDVLQJO\�SRSXOLVW��0RVW�LPSRUWDQWO\��,�VD\�LW�LV�RXWGDWHG�EHFDXVH�WKH�SDUWLHV�DUH�GLVHPSRZHUHG�
XQGHU�WKLV�PRGHO��DQG�,�DP�PRYHG�WR�DVN�WKLV��SURYLGHG�QR�SDUW\�LV�XQDEOH�WR�SDUWLFLSDWH�PHDQLQJIXOO\�E\�
UHDVRQ�RI�\RXWK��DJH��DLOPHQW�RU�DGGLFWLRQ��DQG�SURYLGHG�WKH�LVVXH�LV�QRW�SXEOLF��VXFK�DV�WUHDVRQ�RU�FULPH��DQG�
WKXV�LQDSSURSULDWH�IRU�D�SULYDWH�GLVSRVLWLRQ����ZK\�VKRXOGQ¶W�SDUWLHV�LQ�PRGHUQ�VRFLHW\�VROYH�WKHLU�SUREOHPV�IRU�
WKHPVHOYHV"
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$V�,�WKRXJKW�DERXW�WKHVH�GHIHFWV�LQ�WKH�FRPEDW�DQG�SDUHQWLQJ�PRGHOV�WKDW�DUH�HPEHGGHG�LQ�RXU�OHJDO�V\VWHP��
,�IRXQG�P\VHOI�WKLQNLQJ�DERXW�³HPRWLRQDO�LQWHOOLJHQFH´��3V\FKRORJLVWV�LQ�WKLV�¿HOG�DUJXH�WKDW�D�WUXH�DGXOW�LQ�
RXU�VRFLHW\�SRVVHVVHV�QRW�RQO\�QHFHVVDU\�MRE�DQG�OLIH�VNLOOV��EXW�DOVR�ZHOO�GHYHORSHG�HPRWLRQDO�VNLOOV��7KXV�DQ�
HPRWLRQDOO\�LQWHOOLJHQW�DGXOW�FDQ�UHPDLQ�UDWLRQDO�DQG�FLYLO�ZKLOH�LQYROYHG�LQ�D�GLVSXWH��DQG�FDQ�ZRUN�FRRSHUDWLYHO\�
ZLWK�RWKHUV�WRZDUGV�UHVROYLQJ�LW��,I�D�SHUVRQ�LV�VWLOO�VROYLQJ�LVVXHV�WKURXJK�WKUHDWV��EXOO\LQJ�RU�YLROHQFH��HYHQ�
WKRXJK�KH�RU�VKH�LV�RI�DGXOW�\HDUV��LW�LV�VDLG�WKDW�KH�RU�VKH�LV�DUUHVWHG�LQ�D�MXYHQLOH�FRQGLWLRQ�DQG�QRW�WUXO\�DGXOW�

)RU�WKH�SXUSRVHV�RI�WKLV�SDSHU��WKH�LPSRUWDQW�WKLQJ�LV�WKDW�WKH�HPRWLRQDOO\�LQWHOOLJHQW�DGXOW�VHHNV�WR�EH�
NQRZOHGJHDEOH�DERXW�DQG�WDNHV�UHVSRQVLELOLW\�IRU�KLV�RU�KHU�RZQ�DIIDLUV��6WDQGLQJ�E\�ZKLOH�VRPHRQH�HOVH�GHFLGHV�
WKRVH�DIIDLUV�GRHV�QRW�DSSHDO��7KLV�LV�DW�RGGV�ZLWK�WKH�SDUHQWLQJ�PRGHO��LQ�ZKLFK�WKH�GLVSXWDQWV�SDUWLFLSDWH�IURP�D�
ORZHU�SRVLWLRQ�DQG�WKH�WKLUG�SDUW\�GHFLGHV�WKH�RXWFRPH�

1RWH��DOVR��WKDW�VLQFH�WKH�FRPEDW�DQG�SDUHQWLQJ�PRGHOV�DUH�LQ�SOD\�DW�WKH�VDPH�WLPH��WKH�FOLHQW�LV�DFWXDOO\�WZLFH�
GLVHPSRZHUHG�±�RQFH��DV�GLVFXVVHG�LQ�WKH�FRPEDW�VHFWLRQ��EHFDXVH�KH�RU�VKH�LV�GLVWDQFHG�IURP�WKH�FDVH�WKURXJK�
UHSUHVHQWDWLRQ�E\�DQ�DJHQW��DQG�KHUH��XQGHU�WKH�SDUHQWLQJ�PRGHO��EHFDXVH�GHFLVLRQ�PDNLQJ�UHVLGHV�ZLWK�WKH�WKLUG�
SDUW\�

,�DP�WKLQNLQJ�RI�$OEHUW�(LQVWHLQ¶V�UHPDUN��³7KH�ZRUOG�DV�ZH�KDYH�FUHDWHG�LW�LV�D�SURFHVV�RI�RXU�WKLQNLQJ��,W�FDQQRW�
EH�FKDQJHG�ZLWKRXW�FKDQJLQJ�RXU�WKLQNLQJ�´

7KH�LGHD�WKDW�RXU�ZRUOG�LV�D�FRQVWUXFW�RI�RXU�WKLQNLQJ�LV�IDLUO\�ZHOO�NQRZQ�WRGD\��EXW�QRW�HQRXJK�WKRXJKW�LV�JLYHQ�
WR�WKH�FRUROODU\�±�WKDW�FKDQJH�WR�RXU�ZRUOG�DOVR�DULVHV�WKURXJK�WKLQNLQJ�±�DQG�DSSOLFDWLRQ�RI�WKDW�FRUROODU\�LQ�WKH�
ZRUOG��,�KDYH�GHFLGHG�WR�UXQ�ZLWK�WKLV�VHW�RI�LGHDV��VR�WKLV�LV�ZKDW�,�LQWHQG�WR�SXUVXH�WKURXJK�7KH�6SULQJ�VHULHV�±

:KDW�SDUWV�RI�WKH�H[LVWLQJ�OHJDO�V\VWHP�FRXOG�XVH�D�WXQH�XS��DQG�ZKDW�NLQGV�RI�WKLQNLQJ�±�H[SOLFLW��LPSOLFLW��
KLVWRULF��FRQWHPSRUDU\��HPSRZHULQJ��GLVHPSRZHULQJ�±�DUH�UHYHDOHG�E\�WKRVH�VKRUWFRPLQJV"

:KDW�LGHDV�GR�ZH�ZLVK�WR�VHH�PDQLIHVW�LQ�WKH�GHYHORSLQJ�OHJDO�V\VWHP"�:KDW�NLQGV�RI�DFWLRQ�DQG�VWUXFWXUHV�
ZRXOG�DFWXDOL]H�WKRVH�LGHDV�EHVW"

:KDW�WKLQNLQJ�FKDUDFWHUL]HV�WKH�ODZ\HUV�RI�WRGD\��DQG�ZKDW�WKLQNLQJ����LQ�WUDLQLQJ��VNLOOV�DQG�YDOXHV����ZLOO�
VKDSH�WKH�ODZ\HUV�ZKR�SUDFWLFH�LQ�WKH�OHJDO�V\VWHP�WKDW�LV�HYROYLQJ"

,�ZLOO�EH�UHOHDVLQJ�DUWLFOHV�H[SORULQJ�WKHVH�LVVXHV�WKURXJK�7KH�6SULQJ�IURP�WLPH�WR�WLPH��,�KRSH�WKDW�\RX¶OO�¿QG�
WKHP�D�IUHVK�DQG�SURYRFDWLYH�DGGLWLRQ�WR�\RXU�RZQ�WKLQNLQJ����SOHDVH�ZDWFK�IRU�WKHP�

-DQH�'HPDUD\��)HEUXDU\�����
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Disclaimers: While the author has made reasonable efforts to ensure that the information contained in this article is 
accurate, she does not warrant or guarantee the accuracy, currency or completeness of the materials, and the article is 
provided “as is”, without representations, warranties or conditions of any kind, either express or implied. In no event shall 
the author be liable for any loss, cost or damages whatsoever arising out of any use or misuse of, or any defect, inaccuracy, 
error or omission in this article. The material contained in this article is for general information purposes only. It is not 
intended to provide legal advice or a professional opinion of any kind. No one should act, or refrain from acting, based solely 
XSRQ�WKH�LQIRUPDWLRQ�FRQWDLQHG�LQ�WKLV�DUWLFOH��ZLWKRXW�¿UVW�VHHNLQJ�DSSURSULDWH�OHJDO�RU�RWKHU�SURIHVVLRQDO�DGYLFH�

Copyright and License to Use: The author reserves all rights to this article and its contents. Those who may wish to use this 
arrticle are granted a limited license to access, download, display and print the article for their own use, including their own 
business use (barring sale), and to provide copies of the article and excerpts from it to their clients, staff, experts and agents, 
SURYLGHG�WKH�FRQWHQW�LV�QRW�PRGL¿HG�DQG�WKH�LGHQWLI\LQJ�DQG�FRS\ULJKW�PDUNV�RI�WKH�DXWKRU�DUH�QRW�UHPRYHG�RU�DOWHUHG��$Q\�
other use of the article and its contents is prohibited except with the prior written consent of Jane Demaray.


